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MADRA working group 

Mallacoota Bushfire Fuel Management 

Recommendations June 2021 

 

 

 

The Mallacoota Bushfire Fuel Management working group was initially convened in 2019 as 

The Mallacoota Township Bushfire Fuel Management.  In May 2020, after the Black Summer 

fires, MADRA (Mallacoota and Districts Recovery Association) was formed and we were 

formally accepted as a working group under MADRA. 

The group consists of active representation from the local community, DELWP, FFM Vic, 

CFA, East Gippsland Shire and Bushfire Recovery Victoria. It has met regularly throughout 

the last two years. 

Our aim is to develop an agreed long-term plan for sensitively reducing bushfire fuel for 

the protection of Mallacoota township.  The plan is not set in concrete and will evolve 

over time. 
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Terms of Reference 
 

Purpose 
The purpose of the Working Group is to:   

• Develop a collaborative, ongoing bushfire fuel management plan for the protection of the 
township of Mallacoota 

• Develop a 3 year, rolling, action plan 

• Oversee the implementation of the fuel management action plan 

• Review the fuel management action plan annually  

• Revisit the overall fuel management plan every five years 

• Communicate the plan to land and fire management agencies and to the members of 
Mallacoota community 

 
The purpose is:  

• not to advise or comment on individual property plans 

• not to implement actions during bushfire events 
 
Membership 
Membership of the Working Group will include representative/s of : 

• Mallacoota community groups and individuals.  

• Mallacoota Fire Brigade 

• CFA Region 

• Parks Victoria 

• Department of Environment Land, Water and Planning 

• East Gippsland Shire Council 

• Additional members may be invited or seconded as required 
 
Meetings 

• Meetings will be held as required to develop and review the plan 

• A meeting will be held to revisit the annual Action Plan in May each year 
 
Administration 

• The Working Group will appoint a suitable person to provide administrative support to the 
Working Group.  

• Agendas and notes will be provided for each meeting 
 
Communication 

• Communication within the Working Group will be via email 

• Communication with Mallacoota community members will be via: 

• Established community groups and networks  

• Small community meetings as required or appropriate  

• Community radio 

• Community noticeboard 

• The Mallacoota Mouth 
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Overview 
 
 

In preparing our plans the aim was to balance risks to: 

• Life and property 

• Biodiversity 

• Amenity 
 
Each of the four plans have been prepared from: 

• General vegetation description  

• Fuel hazard  

• Slope 

• Existing tracks and internal boundaries 

• Values  

• Risk assessment   
 
As noted, the group is formed from agencies and community volunteers.  All recommendations 
provided in the following maps are the result of knowledge sharing, understanding appropriate 
legislation and many hours of discussion and compromise.  Formal community consultation 
included a workshop held on 28 April 2021 , which was attended by over 60 interested community 
members. 
 
The following maps include: 

• A location map showing the areas selected for fuel management planning (Shady Gully, 
Western Boundary, Mortimer Reserve and Terra Nova) 

• Fuel management recommendations for selected areas in order from north to south. 
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